: SUNSHINE COAST COMMUNITY FOREST LTD.

MINUTES OF MEETING OF THE BOARD OF DIRECTORS HELD ON Monday, May 12, 2025
AT 213 — 5710 Teredo St, Sechelt BC and by Zoom

PRESENT: Kathleen Suddes Jordan Wilson (zoom) Jim Tivy
(Directors) Greg Caw Bob Michor
Katherine Gordon (zoom)  Russell Thorsteinsson ~ Stu Dornbierer

REGRETS: Doug Marteinson
ALSO PRESENT: Warren Hansen - Managing Forester Sara Zieleman - Executive Director(zoom), Karen

Nielsen - Administrative Assistant(absent — taking minutes via Zoom recording), Mayor John Henderson, District of
Sechelt, Alton Toth, District of Sechelt

1.0 WELCOME - ?imash ?imash (ay — mosh, ay — mosh)

Chair Suddes called the meeting to order at 5:56 pm

2.0 Call to Order and Adoption of Agenda
MOTION: To adopt the agenda as circulated. — CARRIED

Election for Chair — Nominations — Kathleen Suddes — Accepted - Elected.

Election for Vice-Chair — Nominations — Jim Tivy — Accepted — Elected.

Moved to In-Camera Session

MOTION: To adjourn and move to In camera session and return to regular meeting after - CARRIED

3.0 Guests
4.0 Management Report

Operations
e BC Wildfire completed their faller training, certified 2 fallers and 2 others need to take their exam.
e 2500 m felled
e Treewood received the logging contract for AN27 — hope to start processing at end of week logging by end
May, trucking by mid-June.
e Focus on fire safety
e Roads complete HM64, HM66-1A
e Pole buyers looked at blocks, some good for pole market in Q3&4
e No cutting permits at the moment
e FSP by fall
e Markets continue to fluctuate with demand on different products

Operations and Community Engagement
EBM

Bird surveys for Northern Goshawks
Wildfire Risk Reduction —announced in press release grant received from FESBC
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Ecological Assessments

Recreation
Work plan for Big Trees recreation site are underway.

Community Engagement
Staff Volunteer Attendance
- Earth Day in Roberts Creek
- Serve your Swiya — Fire smart at the Longhouse — Tsain-ko has invited SCCF staff to a follow=up meeting to

discuss next projects

- Fire smart clean up in Sandy Hook — invited to speak at their community meeting in June, and to speak at
Tuwanek this week

- Salmon Release Festival — May 17

- Shihsalh Land Use planning phase 2 open house —June 5

- S100A training completed with local contractors for fire suppression

- Talaysay Tours — Porpoise Bay Forest Therapy Walk — May 15

Education
MOTION: To accept and receive the April 2025 Management Report as presented — CARRIED

5.0 Minutes and Committees
a. Board
5.1.1 Minutes of April 14, 2025

MOTION: To accept the minutes of the April 14, 2025 Board Meeting — CARRIED
Committee Members Updated:

Executive — Kathleen, Jim, Stu

Audit — Russell, Kathleen Jordan

Nominations and Board Development — Katherine, Greg, Bob

Legacy Fund — Katherine, Bob, Jordan

Governance — Doug, Jim, Russell

Community Advisory Panel Liaison — Doug, Greg

b. Executive -
c. Audit — Russell, Kathleen, Jordan
i. Q1 Financial Statements
1. Notes
2. Q1 Ledger
Review of Income Statement, Statement of Operations and Retained Earnings, Balance Sheet,
Statement of Cash Flows, General Ledger and Notes for first quarter provided by Sara.
MOTION: to receive financials as presented — CARRIED
d. Nominations and Board Development
e. Legacy Fund -
f. Governance -
g Community Advisory Panel -
Minutes of April 24, 2025 Meeting
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6.0 Old Business —

7.0 New Business —
a. 2024 Annual Report for Receipt
MOTION: To receive the Annual Report for 2024 as presented — CARRIED
8.0 Correspondence —

9.0 Next meeting (Regular) — June 9, 2025

Strategic Planning Meeting — May 23
Shareholder is welcome to attend

Adjournment : 6:38 pm
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