: SUNSHINE COAST COMMUNITY FOREST LTD.

MINUTES OF MEETING OF THE BOARD OF DIRECTORS HELD ON Monday, July 14, 2025
AT 213 — 5710 Teredo St, Sechelt BC and by Zoom

PRESENT: Jordan Wilson (zoom) Jim Tivy
(Directors) Bob Michor Doug Marteinson (zoom)
Katherine Gordon (zoom) Russell Thorsteinsson  Stu Dornbierer

REGRETS: Kathleen Suddes, Greg Caw

ALSO PRESENT: Warren Hansen - Managing Forester Sara Zieleman - Executive Director(zoom), Karen
Nielsen - Administrative Assistant(zoom), Mayor John Henderson, District of Sechelt, Alton Toth, District of Sechelt

1.0 WELCOME - ?imash ?imash (ay — mosh, ay — mosh)

Vice-Chair Tivy called the meeting to order at 4.00 pm

2.0 Call to Order and Adoption of Agenda
MOTION: To adopt the agenda as circulated. — CARRIED

3.0 Guests
4.0 Management Report

Operations

Logging & scaling in AN27 in now complete, 1000m3 left standing for a better Douglas Fir market.

Road right of way is logged and scaled for HM66-1A/HM64 with timber harvesting planned for this fall.

There is ever-growing concern in the market regarding the Softwood Lumber Dispute. This is pushing some players in
our forest industry to exit or consider exiting the market. FSP has been reviewed by Sechelt Nation and they are
putting it forward for approval.

Operations and Community Engagement

EBM
EBM Planning Team Work The EBM planning team has been busy doing field work including block assessments for
future planned harvest areas and bird surveys for owls and goshawks.

Wildfire Risk Reduction

Warren has tendered prescription development which closes July 11th for Hidden Grove and Tuwanek areas. We have
retained Simon Craig to help us project manage the WRR treatments in 25/26 and to coordinate and supervise the
works with local CRGL staff.

SenseNet Demo

Kathleen arranged a visit to SenseNet in North Vancouver, accompanied by Warren and Alton. SenseNet specializes in
advanced wildfire detection technology available to protect communities. Demonstrations included their sensing
technology which reads the air in terms of particulate matter and gases using on-ground sensors and a camera that will
pinpoint and verify the smoke/fire.

BC Wildfire Service / UBC Wildfire Monitoring Camera Network
Page 1 of 3



The BC Wildfire Service and University of BC Okanagan campus have entered into a partnership to deploy a province-
wide early wildfire detection camera network. Two cellular towers within the community forest have the potential to
offer visibility of Halfmoon Bay, Sechelt, Tuwanek/Sandy Hook, and much of Roberts Creek. The estimated cost of a
pair of cameras is 20-25k.

Recreation
Community Engagement

Bridges - Warren and Alton discussed the opportunity for us to rebuild some of the bridges needing replacement.
Alton brought the SCRD into the discussion and a meeting has been arranges for August 7, with our bridge builder.
Katherine would like to be part of the project.

Serve your Swiya — Firesmarting the Longhouse grounds #2 — June 13th Staff attended this event hosted by Tsain-Ko to
work alongside about 30 people including Tsain-Ko and SRCD staff, fire departments, and community volunteers.
Future tentative events include two more work parties at the Longhouse to complete the work there, as well as
Brookman Park and Lambs Brook Beach Access.

Woodcrafters Guild 2x4 season wrap up — June 17 Karen attended this annual event. The community forest has had a
long-standing relationship with this group. Our annual event WoodExpo is a primary recruitment opportunity for the
group, and we also make an annual donation for the purchase of materials for their Toys and Gifts program that sees
many hand made wood gifts donated to SC Community Services before the holidays. We have also collaborated on
small community projects such as building garden boxes.

Halfmoon Bay Fair — July 13th noon — 5pm Staff will have an information booth at this well-attended event, we weren’t
able to go last year but it has been a good way to connect with this community and we are looking forward to being
back.

Sandy Hook Wildfire Risk Reduction Information at Hidden Grove Friday July 18th 1-4pm Staff are planning an
information sharing event at Hidden Grove to share information about wildfire risk reduction plans which overlap with
the popular trail network. We'll give out information about the areas where WRR work is being planned and people
interested in being involved can sign up for future opportunities to meet with the planners and academics involved.

Talaysay Tours Weekly community events, and five cultural walking tours were held during syiyaya days. Their team is
expected to be busy through the summer and our collaborative events will resume in September.

Education

When fire meets water — healthy watersheds Raincoast Conservation Foundation hosted a free webinar with experts
discussing healthy watersheds as a solution for landscape-scale wildfire resilience, moderated by Dr. Ruth Waldick Ph.D
MOTION: To accept and receive the June 2025 Management Report as presented — CARRIED

5.0 Minutes and Committees
a. Board

5.1.1 Minutes of June 9, 2025
MOTION: To accept the minutes of the June 9, 2025 Board Meeting — CARRIED

b. Executive —
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c. Audit-

d. Nominations and Board Development
e. Legacy Fund —

f. Governance -

g.

Community Advisory Panel -
Minutes of April 24, 2025 Meeting

6.0 Old Business —

7.0 New Business —
a. Director resources review — Sara gave an overview of how to find resource information on the Google

Drive and our website page.
b. ELF Letter

Letter received in the mail shared with the Board. Sara reviewed some of the main points made in the
letter. Suggestion that the letter was directed to Mark Sloan and he should be the one to respond.
MOTION: To receive the ELF letter which was sent to the District Manager - CARRIED

c. Scholarship opportunities for Grads going into logging fields

https://sd46.bc.ca/wp-content/uploads/SD46-Donor-Form.pdf

Discussion held surrounding this proposal, suggestion made to give $5000 to each of the 4 schools, with a committee
created to review and discuss. Further suggestion was rather than 1 bursary or scholarship per school, you could have
4 available and upon review of applicants decide where best use would be.

Jordan, Katherine and Bob will create a sub committee to work on this.

MOTION: To create a scholarship ad-hoc committee - CARRIED

8.0 Correspondence —

9.0 Next meeting (Regular) — September 8, 2025

Adjournment : 5:02 pm
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