: SUNSHINE COAST COMMUNITY FOREST LTD.

MINUTES OF MEETING OF THE BOARD OF DIRECTORS HELD ON Monday, June 9, 2025
AT 213 — 5710 Teredo St, Sechelt BC and by Zoom

PRESENT: Kathleen Suddes Jim Tivy
(Directors) Greg Caw Bob Michor Doug Marteinson
Katherine Gordon (zoom)  Russell Thorsteinsson (zoom)  Stu Dornbierer

REGRETS: Jordan Wilson

ALSO PRESENT: Warren Hansen - Managing Forester Sara Zieleman - Executive Director(zoom), Karen
Nielsen - Administrative Assistant, Mayor John Henderson, District of Sechelt, Alton Toth, District of Sechelt

1.0 WELCOME - ?imash ?imash (ay — mosh, ay — mosh)

Chair Suddes called the meeting to order at 4:01 pm

2.0 Call to Order and Adoption of Agenda
MOTION: To adopt the agenda as circulated. — CARRIED

3.0 Guests
David Reeve — Legacy Log & Timber
An overview was provided by David on the recent project milled by Legacy Log and Timber at the firewood yard. It
took approximately 1.5 years in discussion with CF to obtain the small number of logs needed for the project. The
logs were processed into specific timbers for a custom order that was already in the works. After milling is
complete the timbers will be trucked to Parksville to be dried, then to the molder and finally to the job site in
North Saanich for installation, completion is anticipated in the near future.
David’s overall goal is to set up a secondary processing facility on the Sunshine Coast. A dry kiln is required as part
of the process. Legacy Logs is on track to be ready to add a kiln to work alongside with the other equipment they
already have. David has secured land and zone to have the kiln. He would like to partner with SCCF and suggested
that if Community Forest is interested, the purchase of a L200 pro 4 kiln (Nyle Kilns) would be the best choice for
multipurpose use (approx. $15000 USD, we would require 2). The next step would be to put the kilns in a 40 ft sea
can divided into 2, where you could dry 2000 board feet of lumber at a time. It takes 1-2 weeks on average to
process (dry) the wood depending on the species and volume and would be an easy operation to set up. The
approximate cost to start up would be around $70,000.
David believes there are a lot of opportunities to take advantage of a kiln on the Sunshine Coast. It could be
utilized by molding facilities, private property trees taken down, which could be dried into useable timber- rather
than just used as firewood, and other spin offs.
There may also be future potential to provide local wood to local lumber store such as GBS.
Suggestion made to have a group meet for further discussion with staff if interested in pursuing a kiln purchase.

MOTION: To create a subcommittee or working group to work on a business plan for a possible kiln purchase -
CARRIED

4.0 Management Report

News Item: Community Forest Wins Provincial Excellence Award
SCCF was the recipient of the Robin Hood Memorial Award presented at the BCCFA Conference for excellence in
community forestry.
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Operations

Harvesting ongoing in AN27, after three initial passes for Legacy Log and Timber market logging, standing stem, and BC
Wildfire Service faller training, logging was tendered with Treewood, expected completion is mid-June.
HM66-1A/HM64, road construction has been completed with timber harvesting planned this fall, 1400m of timber has
been taken from the roadside.

Forest Stewardship Plan —hoping to have approval by October

Log Markets continue to see a sense of cautious optimism; uncertainty remains regarding tariffs (softwood lumber
duties will be doubled). At this time all manufacturers continue to purchase logs and products. There is a current
interest in alder, ours has already been purchased by a producer in Maple Ridge.

Operations and Community Engagement

Strategic Planning

We had a strategic planning meeting at Mission Point May 23rd facilitated by Richard Robertson, with most Directors
and Advisory Panel members in attendance. Sara is compiling the information from the meeting.

When ready she will share via email for comments and additions.

EBM

Wildfire Risk Reduction — We have almost $1 million for two years of FESBC funding. The field team has almost
completed the work for block assessments. An occupied Northern Goshawk nest was found in another chart area
which Warren located via a recording on bird devices placed strategically throughout the forest tenure and he
determined it was a Northern Goshawk call.

Recreation
e Big Tree Recreation Site - an annual work plan has been submitted for approval in accordance with our
partnership agreement with the SCRD.
e Past: Recreation User Forum — May 24th, 3-5pm Sunshine Coast Trails Society is hosted a recreation user
forum at the Seaside Center. Melissa attended on behalf of the SCCF. She shared that it was well attended,
informative conversations were held, and recreation users were mostly positive about the work done by SCCF.

Community Engagement

e Halfmoon Bay Fair — July 13th Staff will have an information booth at this well-attended event

e SCRD OCP Renewal and Green Bylaw Meeting —June 17th Halfmoon Bay Community Development Forum
and the Roberts Creek Official Community Planning Committee are jointly hosting a meeting to discuss the
SCRD’s Official Community Plan Renewal and Green Bylaw

e Serve your Swiya — Firesmarting the Longhouse grounds #2 — June 13th Staff will be attending this event
hosted by Tsain-Ko.

e Shihsalh Land Use Planning Last Phase 2 Open House — June 5th Everyone is encouraged to learn about the
land use planning process and visit the last open house

e Sunshine Coast Chamber AGM — May 30th Sara and Karen attended this event, where our MLA Hon.
Randene Neill spoke and congratulated the community forest on receiving the Robin Hood Memorial
Award. Donna Bell was also in attendance and coordinated adding this news to their constituent
newsletter.

e Talaysay Tours — lvy Removal near Porpoise Bay — Saturday May 24th

e Shihsalh Land Use Plan Stakeholder Meeting — May 22nd Staff joined an online meeting with shishalh and
provincial government staff to discuss land use planning in the context of forest tenure holders.

e Salmon Release Festival — May 17th Karen attended this year’s festival with our plant scavenger hunt.
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e Tuwanek Residents Association — Emergency Preparedness Meeting/BBQ - May 15th Sara attended this
meeting to share information about WRR plans near this community

Education

e Wildwood School Grade 5-7 Field Trip —June 4 Warren, Sara and Laurie hosted a small group field trip in
Roberts Creek to learn about forests, wildlife, and the education required to work as a forester and forest
ecologist. This was initiated by a student who reached out to us to ask questions about a research project.

e BCCFA Conference — May 26-28th This conference was attended by 5 Directors, 2 Advisory Panel Members,
Sara and Warren, and Councilor Toth
Those who attended gave an overview of the highlights and what stood out most for them. Overall consensus
was that it was a great event with lots of learning opportunities.

MOTION: To accept and receive the May 2025 Management Report as presented — CARRIED

5.0 Minutes and Committees
a. Board

5.1.1 Minutes of May 12, 2025
MOTION: To accept the minutes of the May 12, 2025 Board Meeting — CARRIED
b. Executive -
c. Audit
d. Nominations and Board Development
e. Legacy Fund —
f. Governance -
g Community Advisory Panel -
Minutes of May 29, 2025 Meeting
CAP suggested we investigate land purchase for a firewood processing facility, which could also be
used for the kiln site.
Future CAP meeting, June 26 is planned as a public meeting open to everyone, the meeting will
contain a map overview of a future block cut, where a large portion has already been put into a
conservation area.
Suggested it would be a good meeting for a board member to attend.
MOTION: to accept report as provided - CARRIED

6.0 Old Business —
7.0 New Business —

8.0 Correspondence —

9.0 Next meeting (Regular) — July 14, 2025
Break for August

Adjournment : 5:37 pm
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