SUNSHINE COAST COMMUNITY FOREST LTD.

MINUTES OF MEETING OF THE BOARD OF DIRECTORS HELD ON Monday, April 14, 2025
AT 213 - 5710 Teredo St, Sechelt BC and by Zoom

PRESENT: Kathleen Suddes Jordan Wilson (zoom) Jim Tivy
(Directors) Doug Marteinson Greg Caw Bob Michor

Katherine Gordon Gord Crandlemire Stu Dornbierer
REGRETS

ALSO PRESENT: Warren Hansen - Managing Forester(zoom) Sara Zieleman - Executive Director, Karen
Nielsen - Administrative Assistant, Alton Toth, District of Sechelt (zoom)

1.0 WELCOME - ?imash ?imash (ay — mosh, ay — mosh)

Chair Suddes called the meeting to order at 4:00 pm

2.0 Call to Order and Adoption of Agenda
MOTION: To adopt the agenda as circulated. — CARRIED

- Appointments, Delegations & Guests —
- Cameron Brewer — Law Professor, SFU - Presentation on Forestry/Environmental Law

https://www.sfu.ca/rem/about/people/brewer.html

For 30 years Cameron has been bringing people together to create environmental and social justice solutions as a
community organizer, lawyer, entrepreneur, environmental activist, accountant, author and professor.

He is currently practicing environmental and Aboriginal law, teaching environmental law at SFU and coauthoring a
book on restoring ecosystems in cities.

Overview presented on:

Indigenous Law aspects in Canada — Aboriginal Rights & Title
DRIPA and UNDRIP

Forest and Range Practices Act

Harrop Proctor Community Forest

Opposition to Community Forest

AAC implications of meeting vs not meeting target

- Management Report
Forest Stewardship Plan Comment and Response Summary

Operations

e BC Wildfire Service is conducting faller training in AN27
This consists of them providing supervised falling services at no cost to us, with their acceptance of liability,
and adherence to bucking specifications provided by our broker. This is only a portion of the planned AN27
harvesting and will be concluded mid-April.

e HMG66-1A/HM®64 - Road construction has been completed with timber harvesting tentatively planned next fall.

e No cutting permit applications can be submitted until the Forest Stewardship Plan renewal is completed.

e Forest Stewardship Plan Renewal — Comment period is concluded, and we expect a minimum 6 to 8
months review for approval.
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e Logs are still selling in our local market, prices are fluctuating, and the impact of current US trade practices on
domestic sales and prices are not yet clear in the short or long term.

Operations and Community Engagement

EBM

Wildfire Risk Reduction — pending receiving grant funds tentatively $1 — $1.4 million over the next 2 years

We submitted our request for prescription development costs reimbursement of $40,040 plus a 10%
administrative allowance. Next steps included archeological review, further funding opportunities, and community
engagement.

Ecological Assessments

Preliminary field work has been carried out in EW31-CT and HM69, as well as various owl surveys. At the end
of April, additional Halfmoon Bay block assessments and bird surveys (for Northern Goshawks) are planned.
Talaysay Tours team members plan to join our EBM planning team in the field work.

Recreation

Big Tree Recreation Site - An annual work plan is being developed in accordance with our partnership agreement with
the SCRD.

Recreation User Forum — May 24th, 3-5pm Sunshine Coast Trails Society is hosting a recreation user forum at the
Seaside Center

Coast Mountain Bikers Trails Association along with SCCF sponsorship worked on repair and maintenance on the
Fogger Trail March 30 ** to be added to management report

Community Engagement

-Sandy Hook Firesmart Cleanup Day — May 4™ - Staff are planning to join an SCRD Fire smart event to help with their
efforts and share information about wildfire risk reduction plans in the community forest adjacent to their
neighbourhood.

-Salmon Release Festival — May 17"- We have attended this festival for several years with a popular plant ID scavenger
hunt, and will be looking to send someone this year as well.

Question - Is there an opportunity to help with swiya initiatives — yes it is currently in the planning stage.

Education

-Talaysay Tours Activity Update- Salish Sea and Me curriculum development and training, shishalh History and cultural
ambassador mentorship is ongoing with Sunshine Coast team members. Programs are being delivered to community of
Arrowhead Clients and Staff, a class from Kinnikinnick, and SD46 Teachers currently, and Weekly Elder Health Walks
are ongoing. Participants of Medicine Wheel for the Planet book club are now engaged in removal of invasive

species Future events open to the public - Birds, Bannock and Beavers Tours:

May 10 - Smugglers Cove

May 15th — Porpoise Bay

-Ecosystem Based Management Planning EBM Webinar — January 2025 Public CAP Meeting

- Wildfire Risk Reduction -We submitted our request for prescription development costs reimbursement of $40,040
plus a 10% administrative allowance (towards $52,000 in approved funding we had available.) Next steps included
archeological review, further funding opportunities, and community engagement.

-Ecological Assessments - Preliminary field work has been carried out in EW31-CT and HM®69, as well as various owl
surveys. At the end of April, additional Halfmoon Bay block assessments and bird surveys (for Northern Goshawks) are
planned. Talaysay Tours team members plan to join our EBM planning team in the field work, furthering their
collaboration to incorporate Indigenous community needs and perspectives into planning, an essential

element of EBM.
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-Stella Jones Pole Yard and Malcolm Knapp Tour - Wednesday March 9th

MOTION: To accept and receive the April 2025 Management Report as presented with amendments to follow
(Froggers Trail) — CARRIED

5.0 Committees
1.1 Board

1.1.1  Minutes of March 10, 2025

MOTION: To accept the minutes of the March 10, 2025 Board Meeting — CARRIED
1.2 Executive —In Camera

1.3 Audit-

1.4 Nominations and Board Development - In Camera

1.5 Legacy Fund — no report

1.6 Governance - no report

1.7 Community Advisory Panel
Update from Jordan

- CAP has a standing item of climate change and resiliency — discussion held on carbon monitoring project

- Follow up on Halfmoon Bay walk

- Next public meeting plan is to discuss upcoming block — AN12A

- Discussion on expansion — interested in holding public meeting regarding this

- Want to develop community engagement forum — blog posts

- Next public meeting for May or June — however, may provide an update at AGM

- Discussion held on how to approach CAP update/information session at the AGM — factors included time
allotment, requirement to be included in agenda for DOS, maybe the AGM would be a good opportunity to
share info on the next public meeting.

- At this time a general consensus reached to not add to agenda for this AGM.

- 2 members of CAP asked for Board support in attending BCCFA AGM — (Claudia and Suzanne) — Unanimous
agreement to welcome them to attend.

Minutes of March 27, 2025 Meeting
6.0 Old Business —

7.0 New Business —
8.0 Correspondence —

9.0 Next meeting (Regular) - AGM May 5% 6:30 pm
May 12, 2025

Adjournment : 6:02 pm
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