+
: SUNSHINE COAST COMMUNITY FOREST LTD.

MINUTES OF MEETING OF THE BOARD OF DIRECTORS HELD ON Monday, September 8, 2025
AT 213 — 5710 Teredo St, Sechelt BC and by Zoom

PRESENT: Kathleen Suddes Jordan Wilson (zoom) Jim Tivy
(Directors) Bob Michor Doug Marteinson (zoom) Greg Caw

Katherine Gordon (zoom) Russell Thorsteinsson Stu Dornbierer
REGRETS:

ALSO PRESENT: Warren Hansen - Managing Forester, Sara Zieleman - Executive Director, Karen Nielsen -
Administrative Assistant, Mayor John Henderson (zoom), District of Sechelt, Alton Toth, District of Sechelt

1.0 WELCOME - ?imash ?imash (ay — mosh, ay — mosh)

Chair Suddes called the meeting to order at 4.00 pm

2.0 Call to Order and Adoption of Agenda
MOTION: To adopt the agenda as circulated. — CARRIED

3.0 Guests

a. None.

Next Meeting: Mike Bowering, RPF Re SCCF Health & Safety Program

4.0 Management Report

a. Pivot HR Proposal
Pivot offers a cultural and diversity training awareness workshop. They propose a personal culture assessment with
individuals initially and then will tailor a training plan from there.
Question on how they would assess our culture? How is it compared or evaluated.
A suggestion and recommendation was made that the Governance Committee review and see how this proposal aligns
with our policies currently being worked on or in place.
Motion: To have the Governance Committee review this proposal along with an internal policy review in terms of
culture, climate and diversity. - CARRIED
Operations

e AN27 -4993m3 logged with about 1000m3 left standing for a better Douglas fir market in Q4/2025. BCWS
contacted us for a request to resume their falling training.

e HMG66-1A/HM64 - Road construction has been completed with timber harvesting planned this fall, we are
looking at market logging for value added products for the fall (i.e. specific pole orders).

e Proposed Harvesting - No cutting permit applications can be submitted until the Forest Stewardship Plan
renewal is completed, we are hoping for an FSP approval in early September. WRR plans were put on the FSP
plan. Once received we can submit plans for WRR work. AN27 hopefully October and HMB blocks.

e Softwood lumber duties in place at about 44%.

e Tariff threats have caused a slowdown in the market.

Operations and Community Engagement
EBM

The EBM team will be looking at TU-5, 8, and 9 to inform the implementation of wildfire prescription work
within riparian areas, old growth management areas, and the conservation network.
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Wildfire Risk Reduction

e Tendered prescription development for Hidden Grove and Tuwanek areas has been awarded to Blackwell
Consulting Ltd., the tender results having been reviewed and accepted.

e We are engaging Simon Craig from Chartwell (CRGL) to help us project manage the WRR treatments in 25/26
and to coordinate and supervise the works with local CRGL staff. The cost of project management is included in
the grant budget.

e Tenders were opened for hand treatment with only one bid received which was not feasible for grinding and
trucking offsite. Will be put out for re-tender and other options will be investigated.

e Research Project with SFU Master Student Logan O’Reilly Kickoff Sept 5" Student of SFU Professor Sophie
Wilkinson was oriented to our upcoming treatment areas in a field tour which included staff, one CAP member
and three BC Wildfire Service

e BC Wildfire Service / UBC Wildfire Monitoring Camera Network
A further meeting with UBCO confirmed that the two cell tower locations we identified for visibility of the
community as well as SCCF tenure areas align with their modelling for the area, meeting best visibility per
number of cameras. They have been invited to send us a brief project summary and requested funding, and a
director has also been liaising with Telus seeking support.

e Meeting with National Insurer
A national risk-solutions focused team from an insurer was referred to us by the BCCFA after inquiring about
how they can support wildfire risk reduction work community forests are excelling in. During the meeting, the
insurer explained that they were interested in using their investment management to leverage risk mitigation
efforts, and were looking for projects they could finance which would allow risk mitigation work to scale faster.

Recreation

SCRD Trail Bridges — Meeting August 7th

Staff along with a director and bridge building volunteer met with SCRD staff to discuss the possibility of SCCF
assisting with bridge replacements in Cliff Gilker. SCCF provided a presentation demonstrating the team’s
experience including knowledge of working with professional engineers and archeologists on projects of this
nature, which was received with somewhat cautious optimism.

Community Engagement

Past: Halfmoon Bay Fair — July 13th noon — 5pm

Staff had an information booth with Ecosystem Based Management, wildfire risk, and recreation trails being
the primary topics of interest among community members.

Past: Sandy Hook Wildfire Risk Reduction Information at Hidden Grove Friday July 18th 1-4pm
Staff held an information sharing event at Hidden Grove for wildfire risk reduction plans which overlap with
the popular trail network.

Past: Car Free on Cowrie September 6th noon-4pm
An information table at this downtown community event connected staff with community members
interested in firewood, recreation, Ecosystem Based Management, and wildlife interactions.

Talaysay Tours

Several sponsored walking tours as well as ivy removal events were hosted by the Talaysay Tours team
through the summer. In September we expect the team to be working more on our wildfire projects as well as
ivy removal in somewhat less public-facing work.

Gregs email-conversation will be tabled until Sara has had an opportunity to discuss with Candace Campo.
Will be circulated before the next board meeting.

Education
UBC Master of International Forestry Field Trip — September 4th, 2025
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Staff led a group of 21 SFU professors and 21 students from ten countries on a tour through East Wilson areas
featuring a managed (spaced) Fir stand, naturally regenerated Fir, cedar, hemlock forest in our conservation network,
dry rocky areas as well as one of our wetland habitat restoration projects with SC Wildlife.

MOTION: To accept and receive the September 2025 Management Report as presented — CARRIED

5.0 Minutes and Committees
a. Board

Minutes of July 14, 2025
MOTION: To accept the minutes of the July 14, 2025 Board Meeting — CARRIED

b. Executive -
c. Audit-
2025 Q2 Financial Statements

Sara gave an overview of the financial statements.
Income Statement - Volume sold is less than budgeted, cost of sales for logging is lower as we had little cost for pole
harvesting.
Administrative expenses on budget other than legal fees.
Balance sheet — positive balance maintained in accounts.
Overall increase in earnings.
Statement of cash flows — no obvious swings apart from change in inventory.
Motion: To accept the quarterly financial report as presented - CARRIED

d. Nominations and Board Development

e. Legacy Fund —

f. Governance -

g Community Advisory Panel -

6.0 Old Business —

7.0 New Business —

a. SD46 Scholarship
The Committee met and had been in touch with the schools to discuss scholarship programs and opportunities. The
committee stated that they had made the decision to change the original plan from having 1 scholarship per school to
having 4 available to best candidates for any local applicants applying for forestry or environmental related studies. A
decision was made that the best use would not to be limited to specific school. The proposal is that we would provide
$3000 initially and a further $1000 for second year along with proof of enrollment and graduation. Committee will
review the applications presented — a discussion was held on the feasibility of undertaking this. Bob will take lead on
this, Katherine will assist

b. Forest Service Road Signage in Halfmoon Bay
A detour may available through our tenure in event of another accident closing the main highway. The last major
accident resulted in the highway being closed for multiple hours with no alternative route available. The HMB
community would like to reach out for further discussion on the possibility of using the roads in our tenure as an
alternative route. Due to liability, we must ensure it a “use at your own risk” type opportunity. Consultation will be
made with the DOS and our insurance provider.

8.0 Correspondence —

9.0 Next meeting (Regular) — October 20, 2025
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Adjournment : 5:15 pm
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