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:    SUNSHINE COAST COMMUNITY FOREST LTD. 
 

MINUTES OF MEETING OF THE BOARD OF DIRECTORS HELD ON Monday,  March 10, 2025  

AT 213 – 5710 Teredo St, Sechelt BC and by Zoom 

 
1.0 WELCOME -  ?imash ?imash  (ay – mosh, ay – mosh)  

Chair Suddes called the meeting to order at 4:32 pm  
 
2.0 Call to Order and Adoption of Agenda 
MOTION: To adopt the agenda as circulated. – CARRIED 

 
-   Appointments, Delegations & Guests –   

-   Richard Wilson, Incorporated Partner, Crowe Mackay  

          i. Draft Audited Financial Statements dated December 31, 2024 
Not entirely finished, audit is currently under the review and finalization phase.  The Board can make a provisional 
approval, before it goes to District of Sechelt March 17.   
Draft Report to the Board  

- no modifications to audit report  
- report looks at going concern and internal controls - all key controls are in place - no key audit matters  
- areas of higher risk- management override of controls - accounts payable - revenue recognition - prepaid 

operational expenses - accrued silvicultural and road deactivation costs - no concerns noted 
- no significant issues on accounting controls 
- all related party transactions have been accurately recorded and disclosed  
- no disagreements with management and no significant difficulties during the audit. 

 
MOTION: To accept and receive the provisional draft Financial Position Report to the Board from Crowe MacKay - 
CARRIED  
 
Richard gave an overview of the financial statements, highlights include: 
Statement of Operations and Comprehensive Loss – page 4 

Income statement revenues and expenses - $2.6mm revenue, cost of sales and - expenses overall are higher than 
the previous year. 
Other income – miscellaneous income mainly from the firewood revenues and grant money from Big Trees 
Net and comprehensive income for the year is $530,141 net 

Statement of Changes in Equity 
Continuity of share capital and retained earnings.  

Statement of financial position – prepaid operational costs current and long term, small inventory available at end of                              
December 2024 

Road deactivation costs are low at the end of the year 
Statements of Cash Flows 

Positive cash flows from operating activities $648,000 

PRESENT:               Kathleen Suddes                     Jordan Wilson  (zoom)     Jim Tivy (zoom)                                  

(Directors)                Doug Marteinson (zoom)       Greg Caw                          Bob Michor                

                                  Katherine Gordon  (zoom)      Gord Crandlemire             Stu Dornbierer  (zoom)                             

 

REGRETS   

 

ALSO PRESENT:    Warren Hansen - Managing Forester   Sara Zieleman - Executive Director, Karen Nielsen - 

Administrative Assistant, John Henderson, Mayor District of Sechelt, Alton Toth, District of Sechelt,  
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Notes to financial statements  
New note 15 pension plan – defined benefit plan – group plan, costs expensed as we pay 
Note 19 Financial Instruments - (d) Market Risk - The biggest thing for us is market risk - prices 
New note 20 – Subsequent Events note will be added - There will be an addition to the report regarding tariffs and 
trade and how it will impact economy of Canada  

 
Notation made  for the line-item $86,000 is holdover from Airport to DOS 
 
MOTION: To accept and receive the draft audited Financial Statements as presented with the understanding there may 
be pending additions or amendments coming from the Auditor - CARRIED 
 

- Management Report  
 
Operations 
 

- Busy over the last month with standing stem harvesting, removing poles to roadside approx. 690 poles were 
harvested. 3 days of flying and 5 days of hauling hoping for 1300-1400 metres. They moved approx. 80 logs 
per hour and took all but 4 logs.   

- Road construction started in Halfmoon Bay, HM66-1A and HM64, RJM will be there for approx. 1 month, no 
weekends due to recreational users.  Notices have been sent out to known user groups. 

- Plan for HM66 – 1A for Q1 postponed until the fall due to tariff uncertainty 
- Working on completing a new FSP which expired February 2025.  It is currently advertised until the end of 

March and will be submitted shortly after.  We expect a review for approval in 6 – 8 months.  We cannot 
submit a cutting permit until approved and once a cutting permit is submitted completion is another 6-8 
months. 

- Looking at having training fallers take down some trees in AN27 at no charge to us. 
- 40% tariff is expected in April, there could be also anti-dumping tariffs which could bring us up to approx. 54% 

in tariffs 
- We have not been exporting to USA, however it will affect us depending on how it affects the market. 

Ecosystem Based Management 
We are anticipating an announcement from FESBC regarding Wildfire Risk Reduction. – we are hoping to be 
reimbursed for work done to date. 
 
Operations and Community Engagement 
Community Engagement  

• Meeting with Tuwanek Rate Payers Association and Coast Mountain Bike Trail Association to obtain approval 
on the Forest Stewardship Plan 

• Field trip to Legacy Logs value added project at the firewood yard – good conversation opportunities to add 
more value on the Sunshine Coast. Coast Reporter attended 

• AN27 Standing Stem Heli Logging tour attended with CAP as well 

• HMB walk through HM64 & HM66-1A with Laurie Kremsater in attendance 
Education 

1. Update received from Talaysay Tours with some currently scheduled events 
2. Warren attended the Forest Professionals of BC Conference in February 

Recreation 
1.0 A new bridge being planned with SCRD under our partnership agreement  

 
MOTION: To accept and receive the March 2025 Management Report as presented – CARRIED 
 
5.0 Committees 
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1.1 Board 

1.1.1 Minutes of February 10, 2025 

MOTION:  To accept the minutes of the February 10, 2025 Board Meeting – CARRIED 
1.2  Executive – no report 

1.3  Audit – moved to in camera portion 

               MOTION:  To accept the Audit Committee Minutes of the March 5, 2025 Board Meeting – CARRIED 
1.4  Nominations and Board Development - no report 

1.5  Legacy Fund – no report 

1.6  Governance - no report 

1.7    Community Advisory Panel 

• No motions made during the meeting. 

• Recommendation made and accepted for Maryann Kamphuis to join the CAP 

• Laurie Kremsater joined the meeting, it was very relevant as it was on watersheds  

• Dr Allia may be reached to do a presentation regarding watershed methodology 

• Some CAP members attended walk in HM64 HM66 and discussed wetland area.  Some considerations and 
amendments were made.  Concern that any changes made may not have a significant impact on saving the 

• wetland/swampy area.  

• CAP expressed interest in being more involved in the block planning process, there was an explanation that the 
planning starts 3 years before harvest and that is the best opportunity to become involved. 

• Suggestion to have a better process for accepting and responding to questions of suggestions which come in 
later regarding block planning – perhaps a more formal process or policy would be appropriate. 

  
Jordan is considering stepping down as the CAP Liaison due to personal time constraints – he will continue in this role 
until the AGM, Greg will attend as back up and would encourage others to step forward as well     

 

    i.         Minutes of February 27, 2025 

(a) Old Business –      
 

        7.0 New Business – 
 

8.0 Correspondence –  
 
9.0 Next meeting (Regular) – April 14, 2025 4pm – Jordans professor will be speaking, he specializes in 
environmental law pertaining to forestry.  
                      
 
Additional Notations: 
First Nations forestry conference is coming up in April – please express interest if you would like to attend.   
If you haven’t let Karen know about the BCCFA conference, please advise asap. 
Strategic Planning  best date option was April 12 – Warren away  
Will recast dates for other options –it is important for Warren to attend. Will reach out to those working first. 

         Proposed Annual General Meeting date – May 5, 2025 
 
Adjournment :  5:50 pm  


